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Dear Matthew, 

 

As a native Oregonian who has successfully convinced dozens of friends to move to our great state (including 

the Floridian who agreed to become my wife), I get really excited about innovative, industry-leading products 

that emerge from the Pacific Northwest. A long-time weekend handyman, I also get excited about really cool 

tools. (I won’t even admit how many times I’ve replayed to family members the episode of This Old House 

featuring your table saw demo.)  

 

Hammersaw Industries has been on my radar for some time as a game-changer right in my own backyard. 

When I saw that you’re seeking a Technical Support Manager, I felt compelled to introduce myself and share 

the ways in which I could contribute as you forge into new markets and accelerate the growth of your brand. 

 

What, exactly, can I bring to Hammersaw as Technical Support Manager?  

 

Demonstrated strengths in leading a technical support team. My career began as a territory manager for XYZ 

Corporation (another innovator with a game-changing product). My teams all had to maintain a focused and 

effective approach to help customers and resolve their technical support needs. More recently, I played a key 

role in building a successful e-commerce firm, taking it from zero to $5M in less than two years. The sales 

members of my team played a key technical support role as part of the sales process. Many times, a technical 

support call would come in and the sales person – who had already built a strong relationship with the customer 

–  would help to quickly troubleshoot the issue, through both e-mail and phone. 

 

Experience with vendor management. In my current role, I have oversight and am responsible for the 

management of over 100 vendors. Dealings with these vendors include contract negotiations, escalations and 

compliance issues. Managing vendors while maintaining a partnership approach has been key to the success of 

my program and has contributed to the strong relationships that engender trust and a desire for mutual success. 

 

A commitment to outstanding support and leadership. In each company I’ve represented, technical support 

was tightly linked to customer service. I've always understood that an outstanding experience with technical 

support led to future sales and to vocal, loyal fans of the brand. If you don't have a technical support team that 

understands their key function in delivering outstanding experiences, then you've lost a vital opportunity. I can 

deliver that kind of philosophy and leadership. I've done it consistently in each customer facing role I've held. 

Strong mechanical aptitude and love of construction and building. I can explain to people how to work through 

challenging technical problems and even the simple ones. Often, the simple problems are the most difficult to 

diagnose and resolve, but patience with the customer and care for the person on the other end of the phone 

will go a long way to building trust. That trust will help the customer to understand that you are there to help and 

that in turn builds lifelong relationships. 

 

Matthew, I’m so impressed by what Hammersaw is building, and I’d sure be interested in being a part of it. My 

enclosed resume shares additional detail on what I bring to the table. If you’re interested, I’d love to book a 

quick call or meeting at your convenience.  Thanks so much for your consideration. I hope to hear from you 

soon! 

 

Sincerely, 

 

James Dean 


