
 

 

ANDREW MORRIS 
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andrewmorris@gmail.com 

 

Dear Mr. Unger, 

 

A decade ago, I was a young professional in the right place at the right time who landed an incredible opportunity – to 

lead a wholesale petroleum company through a period of great transition and unrest. My assignment was formidable: fix 

broken processes, repair strained client relationships and create an environment that would allow growth and, 

importantly, profitability.  

 

Never one to turn away a chance to dive into big challenges or fix big problems, I got right to work. Within one year, we 

had the $20M company on pace to achieve its first-ever $40M revenue year. At this point, I was hooked. 

After stabilizing the firm, I founded a strategic consultancy and training firm specifically designed to help companies 

solve big problems and drive revenue growth. And the rest, they say, is history. 

 

I’d love the opportunity to bring the strengths I’ve honed over the last 10+ years as a strategic consultant and corporate 

leader to the Unger Group, serving as your next Principal, Strategy & Organizational Development. 

 

What, specifically, can bring to the Unger Group in this role? 

 

A natural ability to uncover and solve complex business issues. My primary career focus over the past 10+ years 

has been on helping organizations solve problems, drive revenue and achieve unprecedented results. I have both an 

eye and a passion for helping companies and business leaders transform vision or theory into action. Equal parts 

curious, decisive and impactful, I enjoy asking probing questions that help me understand even the most formidable 

business issues and then pushing clients to make the often high-stakes decisions required to realize their potential. 

 

A deep understanding of each side of the desk. Having been a corporate leader myself, I have understanding of and 

empathy for the role of business leaders, the challenges they face and their primary motivators. Conversely, as a long-

time business consultant, I “get” how, when and why outsiders are (or should be) brought in to an organization, and how 

they can best serve clients as they work toward fulfilling key objectives. 

 

A strong personal network of business leaders. While it’s been many years since I had a physical one sitting on my 

desk, my Rolodex of business contacts is strong, current and rich with potential business prospects for the Unger Group. I 

look forward to making these introductions. 

 

Knowledge of the specific needs of smaller companies / industries. Many of the clients with whom I worked at 

Ladder Strategic Solutions were small- and mid-sized organizations seeking ways to accelerate revenue. I am comfortable 

and confident working with larger corporations, of course, but my background also includes plenty of work collaborating 

with community based companies, nonprofits and startups. 

 

It was such a pleasure sitting down with Gary Jones last week to learn more about the Unger Group and your own growth 

plans. I would love to be a part of this, and feel my energy, expertise and focus would bring great value to both current 

and new clients. My enclosed resume will provide more detail on my qualifications. I would love an opportunity to 

explore the opportunity further. Thank you very much for your time and consideration. I hope to hear from you soon. 

 

Regards, Andrew Morris 


